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Good afternoon. My name is Jeff Dayton-Johnson, and as vice president for academic affairs and dean of the Institute, it’s my pleasure to welcome all of you to Spring Commencement two thousand and fifteen for the Middlebury Institute of International Studies at Monterey.

Before we get started, I want to acknowledge several groups of people in the audience today.

First, many thanks to the members of the Middlebury Board of Trustees and the Institute’s Board of Overseers who were able to join us today. We’re delighted you could be here to help celebrate our students’ accomplishments.

I also want to thank the many other friends and supporters of the Institute who are here today. Your continuing commitment to the Institute makes a real difference, by expanding the opportunities available to students like those graduating today. 

Next, I want to thank and acknowledge the alumni who continue to represent and support the Institute with great pride and accomplishment. As you would expect, our alumni are scattered all around the world today, but we are fortunate to have a number of them in the audience today.  Alumni, please stand up and be recognized. 

Thank you, and welcome back!

Special thanks to all of the family members and loved ones who have traveled long distances to be here with us today. It means a lot to your graduate for you to share in today’s celebration, and we’re very happy to welcome you, too, as members of the Institute community. 

I also want to express my deep gratitude to the Institute’s faculty and staff, whose world-class expertise, innovative spirit, and steadfast dedication to our students has made the Institute what it is today. Thank you.

Finally, all of the greeters and ushers and event coordinators at today’s ceremony, and most of the people working at the reception afterwards, are volunteers. I want to thank each of them for their efforts, but especially one particular volunteer who has attended more of these ceremonies that just about anyone else on this lawn. 

Jeff Wood – where are you? 

Jeff will retire in July after thirty years with the Institute as a key part of our advising and career services team. Jeff has served as a mentor for hundreds of our translation and interpretation graduates over the past three decades, and we are truly grateful for his years of dedicated service to the Institute and our students. [LEAD APPLAUSE FOR JEFF]  

*           *          *

Now—that was a lot of thank yous.

But gratitude is important. 

If there is one lesson that I hope every student in today’s graduating class takes from the hours and hours of group work we required you to do during your time here, it’s this: it’s very hard to accomplish anything truly meaningful alone. You have to have help. You have to work together. 

You have to, in a word, collaborate.

Your graduating class includes two hundred and fifty-five students from twenty-seven countries. You came to Monterey from Afghanistan and Argentina, India and Italy, Namibia and Nicaragua—not to mention Moscow, Montevideo, and Macon, Georgia.

You came here seeking advanced professional skills that will help you to make a living—but also, to lead a meaningful life. 

You learned strategies and skills for collaborating with teammates from diverse backgrounds and with diverse perspectives. Whether you came to study language teaching or development or business or international education management, you leave here as an ambassador not just for your homeland, or for this school, but also for an idea: that communication and collaboration across groups, and disciplines, and cultures, and borders, is the key to creating lasting, positive change in the world. 

Let’s look at the importance of collaboration through the lens of one of the most important news stories of 2015. For much of the past year, diplomats from six nations—the United States, China, Russia, the UK, France and Germany—have been negotiating with the government of Iran toward an agreement establishing constraints on Iran’s nuclear program. 

The preliminary agreement this group achieved in March represents a significant milestone in ongoing efforts to rein in the proliferation of weapons of mass destruction.

Now, here’s a question for you -- beyond the official spokespeople we see in front of the cameras, who has been doing the actual heavy lifting in these negotiations?

Most of the day-to-day workload has likely been undertaken by three groups of people:

· diplomats

· nuclear nonproliferation experts

· and translators and interpreters. 

In other words, many of you have spent the last two years of your lives learning and practicing, in classrooms and offices, on job sites and in remote villages, the same kinds of skills that helped to bring about this milestone achievement.  

Now, I could have chosen any number of examples that have been in the news recently to illustrate that point—right here in California, the news is full of stories about the severe drought we’re experiencing, even as students and faculty in our international environmental policy program are doing innovative work around topics like resource management and climate change. 

But the nuclear agreement with Iran seemed like the most appropriate example to use today for a couple of reasons.

First, it’s an initiative that goes to the heart of the work being done by our guest speaker, Angela Kane, as high representative for the United Nations Office of Disarmament Affairs.

And second, it highlights the mission of the Institute’s James Martin Center for Nonproliferation Studies, or CNS.

This happens to be a milestone year for CNS, as we celebrate the center’s twenty-fifth anniversary as a leading voice in efforts to counter the proliferation of weapons of mass destruction. If you’ve paid attention in recent years to news about North Korea’s nuclear program, or chemical weapons in Syria, or biological weapons anywhere, chances are good that you’ve seen commentary and analysis from one of the center’s experts.

CNS also recently hosted a remarkable conference in Japan that brought together American, Russian and Japanese high school students for a discussion about nuclear disarmament in the city of Hiroshima.

We’re proud of all of CNS’s research and educational initiatives, but the one that may have the most lasting impact lies at the core of its mission: training the next generation of nonproliferation professionals. 

It’s not an exaggeration at all to imagine that some of the nonproliferation and terrorism studies graduates who are about to cross this stage may end up playing significant roles in the implementation of the nuclear agreement with Iran. In fact, it’s likely.

Today, hundreds of Institute graduates already occupy positions of influence in governments and international organizations around the world, participating in a wide range of efforts aimed at reducing the threat of weapons of mass destruction.

 It’s one of the enduring legacies of CNS and the Middlebury Institute, and one we continue to add to with every Commencement.

And now, here are the words our graduating class has been waiting for—

I’m almost done.

Which means I want to circle back around to the subject of collaboration; collaboration, and perseverance in pursuit of the lofty goals that many of you have, whether they have to do with the elimination of weapons of mass destruction, poverty alleviation, environmental protection, or facilitating global communication through excellence in language teaching or translation and interpretation. 

Marian Wright Edelman said in this connection: “We must not, in trying to think about how we can make a big difference, ignore the small daily differences we can make which, over time, add up to big differences that we often cannot foresee.”  

The world that is waiting for you out there is big, and complex, and sometimes dangerous. You should never doubt for a moment that you have the skills and ability to make the small daily differences and the big differences alike.

You can. And, working together, you will.

Thank you, and congratulations to the class of two thousand and fifteen!




[Introduction of Angela KANE]

It is now my pleasure and honor to introduce today’s Commencement speaker.

Angela Kane has served as the high representative for the United Nations Office of Disarmament Affairs since March 2012. In that role, she provides advice and support to the Secretary-General on all arms control and nonproliferation matters.

Prior to her current appointment, she has enjoyed a very distinguished career at the UN, including serving in key roles such as the under-secretary-general for management, and the assistant secretary-general for political affairs. 

She served as deputy special representative of the secretary-general for the UN mission in Ethiopia and Eritrea, as well as postings in the Democratic Republic of the Congo, Indonesia, and Thailand. 

Her extensive background in disarmament issues includes overseeing the World Disarmament Campaign, and we have been fortunate to have her join us as a keynote speaker at a number of events organized by the Institute’s James Martin Center for Nonproliferation Studies in New York, Vienna, and Geneva. She was instrumental in arranging Secretary-General Ban Ki-Moon’s 2013 visit to Monterey, which included a major address on nonproliferation policy and education at the Institute.  

Ladies and gentlemen, please join me in welcoming our Spring 2015 Commencement speaker, Angela Kane.
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